


 

Budget Description 
 
Coastal Environmental Learning Trail and Resource Improvements 
 

Category Description  Estimated Cost 

1. Salaries, Wages, & 
Fringe 

 
Partial salary support for the project manager, responsible for 
coordinating project planning, design, procurement, contractors, 
vendors, construction and installation, inspections, project 
documentation, grant compliance, and closeout. 

$25,000 

2. Travel  
None requested. $0 

3. Architecture & 
Engineering 

 
Site survey, existing-condition assessment, accessible pathway and site 
planning, construction drawings, infrastructure design, and technical 
specifications for the proposed outdoor improvements. 

$12,000 

4. Legal 
 
Project-related contract review, permitting assistance, and legal 
services associated with construction and implementation. 

$1,500 

5. Consulting 

 
Specialized environmental, accessibility, technical, and project 
consultation to support the development and implementation of coastal 
learning and conservation features. 

$4,000 

6. Construction 

 
Construction of approximately 35 feet of sidewalk, covered and paved 
trike parking/corral, concrete and structural improvements, contractor 
mobilization, and associated construction labor and materials. 

$57,000 

7. Site Work 

 
Site preparation, grading and leveling, drainage adjustments, 
preparation and installation of accessible native plant gardens, 
landscaping, and final site restoration. 

$18,000 

8. Equipment 

 
Ten heavy-duty trikes; six wheelchair-accessible raised garden beds 
and associated materials; weather-resistant interpretive and wayfinding 
signage; live-camera systems and outdoor displays; Coastal Weather 
and Climate Learning Station; Wi-Fi/network improvements; and 
related mounting and installation equipment. 

$47,500 

9. Indirect Costs  
None requested. $0 

10. Other 

 
Permitting and regulatory fees, electrical and connectivity installation, 
equipment installation, inspections, testing, project closeout, and other 
implementation expenses not otherwise classified. 
  

$10,000 

  
TOTAL PROJECT BUDGET  

 
$175,000 

  



 

 











 
Theory of Change 

Invest in the campus → Connect existing resources → Make them accessible and engaging → Provide hands-on learning → 
Increase environmental understanding → Build stronger connections to coastal conservation and stewardship 

LOGIC MODEL 
Project Title: Discovery on the Green: Coastal Resource Connectivity Project  
Project Will Address: Discovery on the Green will connect LMDC’s existing outdoor environmental resources into an accessible, hands-on learning 
experience focused on Mississippi’s coastal habitats, wildlife, aquaculture, native plants, weather, climate, and conservation. The project will strengthen 
environmental literacy by helping children, families, and community visitors explore local ecosystems and develop a deeper connection to coastal 
conservation and stewardship. 

Inputs 
 
LMDC outdoor campus 
  
Existing coastal/ 
environmental learning 
features: Motus Wildlife 
Tracking Station, MS Power 
Energy Efficiency House, 
Aquaponics in Action, Oyster 
Reef Restoration Exhibit, 
Campus Sidewalks & 
Pathways, Outdoor 
Classroom, Chimney Swift 
Tower, Ship Island Lookout 
 
GOMESA funding 
 
LMDC Facilities Director, 
administrative and museum 
staff 
 
Audubon Delta partnership 
 
Gulf Coast community and 
school partnerships 
 
Existing aquaponics, oyster 
reef, native plant and wildlife 
resources 
 

 Activities 
 

Connect existing outdoor 
environmental resources into a 
cohesive Discovery on the 
Green experience 
 
Extend accessible pathways and 
improve visitor circulation 
 
 Add accessible trikes & trike 
storage/parking 
 
Add accessible raised garden 
beds/ native plant and coastal 
habitat learning areas 
 
 Install interpretive signage 
connecting visitors to coastal 
science and conservation 
 
Add/expand wildlife 
observation technology, 
including Aquaponics and 
Chimney Swift cameras 
 
Install a weather/climate station 
 
Provide hands-on 
environmental education for 
children, families, school 
groups, and community visitors 

 Outputs 
 

Connected, accessible 
outdoor learning area 
 
Wheelchair/ mobility 
assistance accessible 
pathway extensions and 
raised plant beds 
 
Additional trikes and trike 
parking  
 
Interpretive and 
wayfinding signs 
 
Restored Chimney Swift 
live-feed system 
 
Aquaponics underwater 
camera and display 
 
Weather/climate 
monitoring station 
 
Expanded native plant 
habitat 
 
Increased opportunities for 
wildlife observation and 
environmental learning 

 Outcomes 
 

Short-Term Outcomes 
• Increased access to outdoor environmental education 
• Increased visitor understanding of coastal habitats, 

wildlife, climate & conservation 
• Increased opportunities for children to engage in 

hands-on STEM learning 
• Increased awareness of local wildlife and 

conservation research 
• Improved accessibility for visitors with mobility 

needs 
•  Increased connection between scientific research and 

informal learning 
• Increased family and community engagement with 

coastal resources 
 

Long-Term Outcomes 
• Greater environmental literacy among children, 

families, and community members 
•  Increased awareness of Mississippi Gulf Coast 

conservation needs 
• Greater appreciation for coastal habitats and wildlife 
• Increased interest in STEM and environmental 

science 
• Stronger community connection to local conservation 

efforts 
•  Establish a sustained regional resource for accessible 

coastal environmental education 
• Visitors better equipped to understand and participate 

in stewardship of Mississippi’s coastal ecosystems 
  



September 15, 2026

GULFPORT
MISSISSIPPI

Dear GOMESA Grant Selection Committee Members,

On behalf of the City of Gulfport, I am writing to convey our strong support for the Lynn Meadows
Discovery Center's application for funding through the Gulf of Mexico Energy Security Act
(GOMESA) program for their project, Discovery on the Green.

This initiative is directly aligned with the goals of GOMESA, advancing both environmental
conservation and community resilience. By creating an outdoor educational space designed with

sustainable infrastructure, native landscaping, and hurricane-resilient features, Discovery on the
Green will strengthen our region's ability to withstand coastal challenges while serving as a long-
term investment in the ecological health of the Mississippi Gulf Coast.

Equally important, this project advances early childhood environmental literacy by connecting
children and families to our coastal ecosystems through hands-on, place-based learning. By fostering
environmental awareness and stewardship at a young age, the project ensures that the next generation
will be both knowledgeable and invested in the protection of our coastal resources. This aligns with

statewide priorities to safeguard natural assets while promoting educational and workforce readiness
in conservation-related fields.

The Lynn Meadows Discovery Center has an established record of excellence in community service

and education, making them a trusted partner for a project of this magnitude. Their ability to deliver
transformative, high-quality programming ensures that GOMESA funds will be utilized effectively
and with lasting regional impact.

Discovery on the Green is a strategic, forward-looking project that will deliver measurable benefits in
education, conservation, and resilience for the Mississippi Gulf Coast. Thank you for your continued

leadership and commitment to protecting our state's coastal resources and communities.

Respectfully yours,

ipskatyHugh D. Keating
Mayor

Office of the Mayor | P.O. Box 1780 | Gulfport, MS 39502

2309 15th Street | Gulfport, MS 39501

P: 228.868.5801 | E: hkeating@gulfport-ms.gov | www.gulfport-ms.gov



Memorandum of Understanding (MOU)

Between Lynn Meadows Discovery Center
And

Gulfport School District

Date: April 30, 2026

I. Purpose

This Memorandum of Understanding (MOU) renewal supports a partnership between Lynn
Meadows Discovery Center (LMDC) and Gulfport School District (GSD) to facilltate elementary

educational STEM field trips, famlly events for students and familes within the Gulfport
community, Blue Economy STEM classes for middle school students, and GSD Blue Economy

Teacher Training. This partnershlp alms to enhance educational experiences, promote family

engagement, and foster

community resillency.

II. Objectives
o Fleld Trips:

Ο

Ο

Cost: 14,169.

Provide GSD kindergarten students and their teachers the opportunity to engage

with the SMARTIES program, which includes Interactive STEM-related activities

based on the Engineering Is Elementary curriculum.

o This program integrates literacy and soclal studies with engineering and sclence,

helping students understand the relevance of STEM subjects in their lives.

o Each elementary school will schedule two field trips for each Kindergarten Class

(One fleld trip each semester)
Transportation / Bus Fees

o Provide bus transportation

o Family and Staff Events:

이
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Cost: 83,000.00

Cost: 3,000.0

Organlze communty famlly events at LMDC to encourage famlly participatlon In
educatlonal activities:

1. District Level Reading Falr

2, District Level Art Show

3. District Data Walk ~ A Celebration

Provide familles at the events with a free admission pass for a visit to Lynnu

Meadows Discovery Center.

Blue Economy STEM for Middle School Cost:10,4

• Provide middle school students and their teachers with hands-on learning

이

activitles focused on the careers related to the Blue Economy in thelr classroom,

taught by LMDC Educators, Including all supplles, once per semester (twice per

year).
Lessons have been developed in 6 different career flelds, Including Hydrography,
Marine Geology, Ocean Englneering, Aquaculture, Chemical Oceanography, and
Marine Ecology.

Blue Economy STEM Teacher Tralning

Cost: FRE

Provide K through 8 teachers with training at a GSD scheduled teacher tralning
date of the district's cholce on 2 Blue Economy STEM hands-on learning
activities
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