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Ouy Letter Dated:
Decembey 23, 1993
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1a¥ Applicant: o i

- This modifies our letter .of the above date in which we stated that you
nuld ba treated as an oxganization that is not a private foundatilon wuntil the

epiration of your advance ruling period.
¢

Your exempt status under section 501{a} of the Internal Reveniue Code as an
rganization described in section 501(e)(3) is still in effect. Based on the |
aformation you gubmitted, :.we have datermined that you are not a private
sundation within the meaning of section 509(a) of the Code hecause you are an
rganization of the type described in saction 509(a}(l) and 170(H) (1Y (R){vi).

.+ Grantors and contributors may rely on this determination unlass the

nternal Ravenge Service publishes notice to the contrary. However, if you

P& YOuUr sgctlgn 508{a)(1) status, a grantor or contributor may not rely on

hi= datermmngtlon if he or she was in part responsible for, or was aware of,

he act or failure to act, or the substantial or material .change on the part of

he organization that resulted in your loss of such status, or if he or she
m@g=cguiredsknawiedgenﬁha%wtheé%n%efna%—RevenuE“Sérvicé“ﬁ&d”giﬁéﬁfﬁﬁ%iﬁé“tﬁ&ﬁ“Ydﬁ

oild ‘ne longer be classified as a sechion 509(a)(1) organization. T

. Lf we have indicated in the heading of this letter that an addendum
pplies, the addendum énclosed is an integral part of this letter.

Becaunse this letier vould help .resolve any quaesitions about your private
joundation status, please keep it in your permansnt records. ¥ ‘"? — .

If you have any questions, please contact the person whos
:elephone nuuber are Shown above. g hose name and

.
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Budget Description
Coastal Environmental Learning Trail and Resource Improvements

Category Description

Estimated Cost

Partial salary support for the project manager, responsible for

1. .Salarles, Wages, & coordinating project planning, design, procurement, contractors, $25,000

Fringe . . N . .
vendors, construction and installation, inspections, project
documentation, grant compliance, and closeout.

2.T 1

rave None requested. $0

3. Architecture & Site survey, existing-condition assessment, accessible pathway and site $12.000

Engineering planning, construction drawings, infrastructure design, and technical ’
specifications for the proposed outdoor improvements.

4. Legal Project-related contract review, permitting assistance, and legal $1,500
services associated with construction and implementation.

5. Consulting Specializ'ed environmental, accessibility, techpical, and pr.oject $4.,000
consultation to support the development and implementation of coastal
learning and conservation features.

6. Construction Cpnstruc‘qon of approximately 35 feet of s@ewalk, covered and paved $57.000
trike parking/corral, concrete and structural improvements, contractor
mobilization, and associated construction labor and materials.

7. Site Work Site preparation,. grading and leveling, draina.lge adjustments, $18,000
preparation and installation of accessible native plant gardens,
landscaping, and final site restoration.
Ten heavy-duty trikes; six wheelchair-accessible raised garden beds

. and associated materials; weather-resistant interpretive and wayfinding
.E t . . ’ . 4

8. Equipmen signage; live-camera systems and outdoor displays; Coastal Weather $47,500
and Climate Learning Station; Wi-Fi/network improvements; and
related mounting and installation equipment.

9. Indirect Cost 0

ndirect L0sts None requested. $

Permitting and regulatory fees, electrical and connectivity installation,

10. Other equipment installation, inspections, testing, project closeout, and other $10,000

implementation expenses not otherwise classified.

TOTAL PROJECT BUDGET $175,000

Ynn Meadow(
b‘;coverq (enter
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Existing Site Conditions & Photo Documentation
Discovery on the Green

PROJECT SITE DESCRIPTION

The proposed project site for Discovery On the Green is located on the Lynn Meadows Discovery Center outdoor
campus grounds, where educational features and open spaces provide opportunities for hands-on exploration of
Mississippi’s coastal resources. The project will connect and enhance resources through accessible pathways,
educational features, outdoor learning areas, native plantings, and visitor amenities, creating a more cohesive coastal
discovery experience. The improvements will strengthen connections and expand offerings across the msueums’s
coastal learning features.
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1- Coastal Weather & Climate Station

Existing outdoor rain guage and pergola will become the learning
station used to observe and explore local weather conditions, including
temperature, rainfall, wind, and other atmospheric measurements.

2- Motus Wildlife Tracking

Motus wildlife-tracking station used to
support the observation and study of
migratory birds and other wildlife along the
Mississippi Gulf Coast.

3- Mississippi Power Energy Efficiency House
Educational structure featuring interactive exhibits and activities
related to energy, electricity, and power generation.
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4- Aquaponics in Action

Aquaponics demonstration system that provides hands-
on learning about water, food production, plant growth,
and sustainable growing practices.

5- Oyster Reef Restoration

Oyster reef learning feature that introduces visitors
to the ecological and coastal benefits of oysters,
their role in Gulf Coast habitats, and strategies for
conservation.

6- Outdoor Classroom
Outdoor learning space used for hands-on programs, group
activities, and exploration of the natural world.




7- Chimney Swift Tower

Chimney swift habitat structure that provides a nesting and
roosting site for migratory birds and an opportunity for visitors to
learn about local bird species.

8- Plant Beds & Trike Parking Area

Open areas adjacent to the outdoor pathways that provides
space for future plant beds, visitor circulation, and
organized trike parking.

9- Ship Island Lookout

Elevated observation area offering views toward the
Mississippi Sound and providing an opportunity for visitors
to explore and learn about the coastal landscape and wildlife.




LOGIC MODEL

Project Title: Discovery on the Green: Coastal Resource Connectivity Project

Project Will Address: Discovery on the Green will connect LMDC'’s existing outdoor environmental resources into an accessible, hands-on learning
experience focused on Mississippi’s coastal habitats, wildlife, aquaculture, native plants, weather, climate, and conservation. The project will strengthen
environmental literacy by helping children, families, and community visitors explore local ecosystems and develop a deeper connection to coastal
conservation and stewardship.

Inputs Activities Outputs Outcomes
LMDC outdoor campus Connect existing outdoor Connected, accessible St Coernss : :
P —_ outdoor learning area e Increased access to outdoor environmental education
Existing coastal/ cohesive Discovery on the J In.cre.'ased Yisitor understandit}g of coastal habitats,
environmental learning Green experience Wheelchair/ mobility wildlife, climate & conservation _
features: Motus Wildlife assistance accessible ¢ incrgased gg%mnm@ for children to engage in
Tracking Station, MS Power Extend accessible pathways and pathway extensions and . Ir?nr 2'0131 awar neam?lg ol wildlife and
Energy Efficiency House, improve visitor circulation raised plant beds co;:eri/eation reesezfsho ¢ ¢
Aquaponics in Action, Oyster _ ) ) - _ ) . I J bility for visit ith mobilit
Reef Restoration Exhibit Add accessible trikes & trike Additional trikes and trike mp(;ove accessibrlity ot vIStiors with mobrity
g ’ storage/parkin arkin needs
}()Zar;lpus Sldew:i‘lks & gep & p & e Increased connection between scientific research and
Cellt ways, OCulz oot Swift Add accessible raised garden Interpretive and informal learning _ .
assroom, LAIMNCY Swi beds/ native plant and coastal wayfinding signs * Increased family and community engagement with

Tower, Ship Island Lookout coastal resources

habitat learning areas

. Restored Chimney Swift
GBS il Install interpretive signage live-feed system LongG— Te:m Ou.tcomest it hild
. .« . [ ]
LMDC Facilities Director connecting visitors to coastal ) ; reglg r enviironmen al tl eracybamong chridren,
dmini i d : science and conservation Aquaponics underwater RNTCR, CHE Chm gy R
administrative and museum camera and display e Increased awareness of Mississippi Gulf Coast
staf Add/expand wildlife Weatherll O el habitats and wildLit
] e eather/climate . reater appreciation for coastal habitats and wildlife
Audubon Delta partnership Sl Aquaponicf};n d monitoring station o Increased interest in STEM and environmental
Gulf Coast community and Chimney Swift cameras E ded native pl sorenee . . local .
sl periestis prm ed native plant e Stronger community connection to local conservation
Install a weather/climate station habitat eliforky , , ,
S Y — e  [Establish a sustained regional resource for accessible
roef na%iv(el 11; ot an(’l vgil dlife vk ek Increased opportunities for coastal environmental education
; p earTEnEEl coiesiion S wildlife observation and e  Visitors better equipped to understand and participate
LR T -~ environmental learning in stewardship of Mississippi’s coastal ecosystems
groups, and community visitors
Theory of Change

Invest in the campus — Connect existing resources — Make them accessible and engaging — Provide hands-on learning —
Increase environmental understanding — Build stronger connections to coastal conservation and stewardship
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September 15, 2026

Dear GOMESA Grant Selection Committee Members,

On behalf of the City of Gulfport, I am writing to convey our strong support for the Lynn Meadows
Discovery Center’s application for funding through the Gulf of Mexico Energy Security Act
(GOMESA) program for their project, Discovery on the Green.

This initiative is directly aligned with the goals of GOMESA, advancing both environmental
conservation and community resilience. By creating an outdoor educational space designed with
sustainable infrastructure, native landscaping, and hurricane-resilient features, Discovery on the
Green will strengthen our region’s ability to withstand coastal challenges while serving as a long-
term investment in the ecological health of the Mississippi Gulf Coast.

Equally important, this project advances early childhood environmental literacy by connecting
children and families to our coastal ecosystems through hands-on, place-based learning. By fostering
environmental awareness and stewardship at a young age, the project ensures that the next generation
will be both knowledgeable and invested in the protection of our coastal resources. This aligns with
statewide priorities to safeguard natural assets while promoting educational and workforce readiness
in conservation-related fields,

The Lynn Meadows Discovery Center has an established record of excellence in community service
and education, making them a trusted partner for a project of this magnitude. Their ability to deliver
transformative, high-quality programming ensures that GOMESA funds will be utilized effectively
and with lasting regional impact.

Discovery on the Green is a strategic, forward-looking project that will deliver measurable benefits in
education, conservation, and resilience for the Mississippi Gulf Coast. Thank you for your continued
leadership and commitment to protecting our state’s coastal resources and communities.

Respect llyyo t; z %

Hugh D. Keafing
Mayor

Office of the Mayor | P.O. Box 1780 | Gulfport, MS 39502
2309 15! Street | Gulfport, MS 39501
P: 228.868.5801 | E: hkeating@gulfport-ms.gov | www.gulfport-ms.gov




Memorandum of Understanding (MOU)

Between Lynn Meadows Discovery Center
And
Gulfport School District

Date: April 30, 2026

l. Purpose

This Memorandum of Understanding (MOU) renewal supports a partnership between Lynn
Meadows Discovery Center (LMDC) and Gulfport School District (GSD) fo facllitate elementaty
educational STEM fleld trips, famlly events for students and families within the Gulfport
communily, Blue Economy STEM classes for middle school students, and GSD Blue Economy
Teacher Training. This partnership alms to enhance educational experiences, promote family
engagement, and foster

community resiliency.

Il. Objectives

o Field Trips: Cost: RS

o Provide GSD kindergarten students and thelr teachers the opportunity to engage
with the SMARTIES program, which includes interactive STEM-related activities
based on the Engineering Is Elementary curriculum.

o This program integrates literacy and social studies with englneering and sclence,
helping students understand the relevance of STEM subjects in their lives,

o Each elementary school will schedule two field trips for each Kindergarten Class

(One fleld trlp each semester)

o Transportation / Bus Faes Cost: SN
o Provide bus transportation
o Family and Staff Events: cost: NS

o Organlze community family events at LMDC to encourage famlly participation In
aducational activilies:
1. District Level Readlng Falr
2. Distrlct Level Ait Show
3. Distrlct Data Walk — A Celebration
o Provide famllies at the events with a free admission pass for a visit to Lynn
Meadows Discovery Center.
o Blue Economy STEM for Middle School cost: (D
o Provide middle school students and their teachers with hands-on learning
activitles focused on the careers related to the Blue Economy In their classroom,
taught by LMDC Educators, including all supplles, once per semester (twice per
year).
o Lessons have been developed in 6 different career flelds, Including Hydrography,
Marine Geology, Ocean Engineering, Aquaculture, Chemical Oceanography, and
Marine Ecology.
o Blue Economy STEM Teacher Tralning

Cost: iR

o Provide K through 8 teachers with training at a GSD scheduled teacher training
date of the district's cholce on 2 Blue Economy STEM hands-on learning
activities



teachers can use In thelr classrooms. This tralning will equip teachers with the
skills and lessons necessary to complete the actlvities independently.
Consumable supplies for these lessons are not included since we are not
charging for the tralning or lessons themselves. However, consumable supplies
can be purchased, packaged, and delivered to teachers by LMDC at an

additional cost.

ll. Financial Commitment Total Cost: -

Gulfport School District will allocate a total of $30,569 for the purposes oulflined In this MOU.
These funds will be used for:

*

(]

*

LLMDC Educators facilitating classes, field trips, and teacher training

Transportation for fleld trips.
Materlals, consumable supplies, and resources for field trips, family events, and

STEM activities.
Facllity use and family passes for famlly and staff events,

IV. Roles and Responsibllities

Lynn Meadows Discovery Genter Will:

L]

Provide access to educational exhibits and pragramming aligned with GSD's
curriculum and designed to promote the district's Blue Economy initiatives
Provide an educational fleld trlp and Blue Economy STEM class for all GSD
kindergarten students once each semester (lwice per year) at LMDC

Provide Blue Economy STEM career education to all GSD middle school
students once each semester (twice per year) at each middle school

Offer LMDC staff support for field trip visits and family events

Collaborate with GSD Curriculum Specialists to develop spacific programs and
schedules

Ensure that during museum trips, students are supported by their teachers,
museum staff, and Gulfport School District high school students Involved in the
Teacher Academy, with an adult to student ratio of 1 :1

Provide GSD K-8th teacher training for Blue Economy focused STEM lessons at
a GSD teacher training date of tile district's cholce that will include lessons to be

replicated In their classrooms,

Gulfport School District Will:
s Coordinate lagistics for field trips, including scheduling and transportation.
« Promote famlly events to GSD familles and encourage participation,
o Provide feedback on programs to LMPG for continuous improvement.
» Support the Strategic Planning action step to “advance STEM for all sludents by
increasing Interest, engagement, and success in STEM educatlon by partnering with
local businesses and colleges for field trips and hands-on learning experiences.”

V. Duration

This MOU will be effective from August 1, 2026 to May 30, 2027, with the optlon to renew upon
mutual agreement.

VI. Amendments
Any amendments to thls MOU must be made In writing and agreed upon by hoth partles,



VII. Signatures
By signing below, both parlies agree to the terms and conditions outlined in this MOU.

Lynn Meadows Discovery Center
Signature:é%,_@/}———d Date: =0/ 2

Name: Cindy DeFrances, Executive Director

Gulfport Schoo}District
Signature: /%ﬂiM— V. M Date: 4(4/2'(’

Name: Glen Easl
Title: Superintendent

This MOU represents the mutual understanding belween Lynn Meadows Discovery Center and
Gulfport School District and is intended to foster a collaborative partnership that benefits
students and families in the Gulfport community.
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A di)b AND Phscovery

udubon AUDUBON DELTA (enter
MISSISSIPPI COASTAL STEWARDSHIP PROGRAM

PARTNERS IN CONSERVATION EDUCATION

Lynn Meadows Discovery Center and Audubon Delta share a commitment to
connecting our community with Mississippi's coastal environment through
education, conservation, and stewardship. LMDC provides a venue for
Audubon Delta’s monthly coastal stewardship meetings, while Audubon
Delta provides consultation and expertise to help strengthen LMDC's
environmental education programs. Together, the organizations create
opportunities to connect children, families, and the community with the
importance of protecting our coastal resources.

A key part of this partnership is the
Motus Wildlife Tracking System, an
international network that uses
automated radio telemetry to study the
movements of migratory wildlife.

Through the Mississippi Coastal Bird Stewardship
Program, Audubon Delta installed a Motus receiving
station at LMDC, connecting the museum’s outdoor
campus to a much larger network of research
stations across the hemisphere. The station provides
valuable data for understanding bird migration while
offering LMDC visitors a unique opportunity to see
real-world conservation science in action.
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